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Getting Started: Your Advocacy Foundation

The Colorado Context
Colorado's education landscape includes unique challenges and opportunities:

o Local Control: Constitutional construction and strong community involvement in school
governance

e Geographic Diversity: Urban, suburban, rural, and mountain districts with varying needs

o Political Landscape: Blue state with purple representation in rural areas and bipartisan
education interests

o Funding Complexities: TABOR, mill levy overrides, and state funding formulas.

Your Advocacy Mindset

Remember: You are not "just” an educator—you are a community leader with deep expertise in
what students need to succeed.

Core Principles:

Expertise: You understand education better than most policymakers
Credibility: Your community trusts your judgment

Impact: Your voice represents thousands of students and families
Urgency: Students can't wait for perfect conditions



Building Your Advocacy Platform
Before you begin, clarify:

Your "Why": What drives your passion for advocacy?
Your Unique Value: What perspective do you bring?
Your Goals: What specific changes do you want to see?
Your Allies: Who shares your vision?
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Local Advocacy Strategies

Building Community Support
Strategy 1: The Community Conversation Series

o Host monthly engagement sessions

* Rotate locations (libraries, community centers, businesses)

o Share district data, challenges, and successes

o Listen more than you speak

o Template: "Let me share what's happening in our schools and hear your thoughts..."

Strategy 2: Strategic Storytelling
e Collect and share specific student success stories
o Use data to support narratives, not replace them
e Make abstract policies concrete through real examples
e Formula: Problem + Solution + Student Impact = Compelling Story
Strategy 3: Coalition of the Willing
Identify and engage:
o Business Leaders: Economic development depends on educated workforce
o Parent Organizations: PTAs, booster clubs, special interest groups
o Community Groups: Rotary, Chamber of Commerce, faith communities
o Elected Officials: City council, county commissioners, school board, state legislature
representative(s)/senator(s).
School Board Advocacy

Maximizing Board Meetings

o Executive Session Prep: Brief board members before public meetings



o Strategic Timing: Align advocacy asks with budget cycles
o Media Relations: Frame issues proactively for local coverage

Board Resolution Strategy
Use board resolutions to:
o Take formal positions on state legislation
e Demonstrate community support for policy changes

e Create official records of district needs
o Template: "WHEREAS our students deserve... BE IT RESOLVED that..."

Local Media Engagement
Building Media Relationships
e Know Your Reporters: Build relationships before you need them
o Be Accessible: Respond quickly to media inquiries
o Provide Context: Help journalists understand education complexities
o Offer Exclusives: Give reporters first access to significant news
Op-Ed Strategy
Monthly op-ed themes to consider:
e September: Back-to-school challenges and opportunities
e October: Budget preparation and community needs
o January: Legislative session priorities

e March: Assessment and accountability realities
e May: Graduation and reflection on year's successes

Regional Coalition Building

Leveraging Existing Networks
BOCES and Rural Alliance Partnerships
o BOCES Coordination: Align advocacy messages across BOCES regions

o Resource Pooling: Share costs for professional advocacy services
o Strategic Coordination: Leverage shared legislative expertise



Geographic Partnerships — Regional Superintendent Groups

o Front Range Superintendent Council (metro area)

e Northern Superintendent Council

o Pikes Peak Region Superintendent Advisory Council

e Southern Superintendent Council (includes San Luis Valley)
e Western Slope Superintendent Council

State-Level Advocacy

Understanding the Colorado Legislature

Session Timeline
o January-May: Regular session (bills, budget, major policies)
o May-December: Interim committees, stakeholder engagement
e Year-round: Relationship building, issue development

Key Players
o Education Committees: House and Senate Education
o Appropriations: Joint Budget Committee, capital construction

o Leadership: Speaker, President, Majority/Minority Leaders
o Staff: Often the most accessible and influential

Colorado Rural Schools Alliance (CRSA)
Your most powerful statewide advocacy multiplier
‘What CRSA Brings to Your Advocacy:
Unified Voice:
o Represents 146 rural districts across Colorado
o Speaks with collective authority of rural education
o Amplifies individual district concerns through statewide platform
o Provides shared messaging that strengthens individual advocacy
Professional Advocacy Power:
o Dedicated lobbyist with deep legislative relationships

o Daily presence during legislative session
e Professional testimony coordination and preparation



Real-time legislative tracking and alerts

Research and Data Support:

Rural-specific policy analysis and positions
Aggregated data showing statewide rural impact
Talking points and fact sheets for local use

Strategic Coordination:

Coordinates testimony to avoid redundancy

Assigns different districts to cover different aspects of issues
Times advocacy pushes for maximum impact

Builds bipartisan coalitions around rural priorities

How to Leverage CRSA for Your Advocacy:

Before Legislative Session:

Participate in weekly statewide calls

Share your district's specific challenges and data

Coordinate messaging with other rural districts and BOCES regions
Plan joint advocacy strategies

During Legislative Session:

Use CRSA talking points in your individual communications
Coordinate testimony timing with CRSA staff

Share CRSA research and information in your local media outreach
Participate in rural district engagement opportunities

Year-Round Benefits:

Access to monthly policy updates and analysis
Networking opportunities with other rural leaders
Resource sharing on successful advocacy strategies

Maximizing Your CRSA Membership:
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Stay Informed: Read CRSA legislative updates and act on action alerts

Share Information: Provide your district data and stories to strengthen collective
advocacy. Share information and narratives that you hear from your community.

Participate Actively: Attend CRSA meetings and events
Amplify Messages: Use CRSA resources in your local advocacy efforts
Build Relationships: Connect with other CRSA members for mutual support



Example of CRSA Advocacy Multiplication: /ndividual Impact: Your testimony about teacher
shortages in your district CRSA Amplification: Combined with data from 50+ rural districts
showing statewide teacher shortage crisis, supported by professional lobbyist follow-up, backed
by economic impact research, coordinated with rural legislator champion

Contact CRSA:
o Website: www.coruralalliance.org

o Executive Director: Denille LePlatt, dleplatt@coruralalliance.org, 719-859-0038
o Director of Operations: Frank Reeves, frankreeves96(@gmail.com, 719.740.8367

Building Legislative Relationships
The Three-Touch Rule
1. Introduction: Meet in non-advocacy context
2. Information: Share expertise and district perspective
3. Advocacy: Make specific asks based on relationship
Relationship Building Strategies
o District Visits: Invite legislators to tour your schools
o Coffee Meetings: Informal conversations during interim
o Committee Testimony: Establish yourself as credible expert
o Interim Participation: Engage in stakeholder processes
Effective Legislative Communication
The One-Pager Rule
Every legislative communication should fit on one page:
e Issue: Clear, concise problem statement
o Impact: How it affects your district/students
e Solution: Specific legislative action requested
o Contact: Your information for follow-up
Tips for Legislative Testimony
Before You Testify
Research the Committee:
o Know committee members' backgrounds and districts

o Understand their previous positions on education issues
o Identify potential allies and skeptics



o Review recent committee hearings on similar topics
o Utilize the expertise at CRSA to assist with themes for testimony and potential questions.

Prepare Your Testimony:

e Write it out: Even if you speak extemporaneously, have written backup

o Time yourself: Practice staying within time limits (usually 2-3 minutes)

o Prepare for questions: Anticipate challenging questions and practice responses
o Bring materials: Copies of testimony, relevant data, contact information

During Your Testimony
Opening Strong:

o State your name, title, and which district you represent

o Clearly state your position: "I am here in SUPPORT/OPPOSITION of [Bill Number]"

o Lead with your most compelling point

o Example: "I'm [Name], Superintendent of [District], representing [number] students in
[region]. I support HB XX because it will directly help our students succeed."

Structure Your Message:

1. Personal Connection: Why this matters to you and your students
2. Specific Impact: Concrete examples from your district
3. Broader Context: How this affects Colorado education
4. Clear Ask: Exactly what you want the committee to do

Delivery Tips:

e Make eye contact: Connect with committee members personally
o Speak conversively: Avoid reading directly from notes

o Use names: Address committee members by name when possible
e Stay calm: Remain professional even if questioned aggressively
o Be authentic: Your genuine passion is your greatest asset

Handling Questions:

o Listen completely: Don't interrupt or assume you know the question
o Pause before answering: It's okay to think for a moment

e Be honest: Say "I don't know, but I'll get back to you" if needed

o Stay on message: Bridge back to your key points

o Offer follow-up: "I'd be happy to provide additional information"



After Your Testimony
Immediate Follow-up:

e Thank committee members for their time
o Provide promised additional information within 24 hours
o Share contact information for ongoing questions

Document and Share:

o Record what questions were asked and by whom

o Note committee members' reactions and concerns

o Share insights with other advocates and your coalition
o Update your board and community on the experience

Common Testimony Mistakes to Avoid
Content Mistakes:

o Reading generic talking points without personalizing

o Focusing only on problems without offering solutions

o Using education jargon that legislators don't understand
o Making partisan political statements

o Attacking opponents personally

Delivery Mistakes:

o Going over time limits

o Reading directly from notes without looking up
o Becoming defensive or argumentative

» Failing to directly answer questions

o Not clearly stating your position on the bill

Sample Testimony Structure

"Good morning, Chair [Name] and members of the committee. I'm [Your Name],
Superintendent of [District Name], representing [number] students in
[geographic areal.

I'm here today in SUPPORT of House Bill [Number] because [one sentence reason
tied to students].

In our district, [specific example of the problem this bill addresses]. For
example, [brief story about a student or situation]. This affects
[number/percentage] of our students.

House Bill [Number] would [specific solution] which means [concrete benefit
for students].



We respectfully ask for your YES vote on HB [Number]. Our students are
counting on your leadership.

I'm happy to answer any questions and provide additional information. Thank
you."

Time: 2-3 minutes, leaves room for questions
Timing Your Advocacy
Legislative Calendar Alignment
o Pre-Session: Relationship building, issue framing
o Early Session: Bill introduction, committee work
e Mid-Session: Amendment strategies, coalition building
o Late Session: Final push, compromise negotiations
Budget Cycle Integration
o Fall: Long bill preparation, interim committee work, supplemental requests

o Winter: Budget hearings, appropriations testimony, supplemental requests
o Spring: Final budget negotiations

Communication Templates

Email Templates

Initial Legislator Outreach

Subject: [District Name] Superintendent Introduction
Dear [Representative/Senator Name],

I am [Name], Superintendent of [District Name], serving [number] students in
[geographic area]. Our district [unique characteristic/achievement].

I would welcome the opportunity to meet with you during the interim to share
our perspective on education issues affecting our students and families.

Our key priorities for the upcoming session include:

- [Priority 1 - one sentence]
- [Priority 2 - one sentence]
- [Priority 3 - one sentence]

I am available at your convenience and would be happy to arrange a school
visit.

Best regards,



[Name, Title, Contact Information]

Bill Position Letter

Subject: [District Name] Position on [Bill Number]
Dear [Representative/Senator Name],

[District Name] [SUPPORTS/OPPOSES] [Bill Number] because [one sentence
reason] .

**Qur District Impact:**
[2-3 specific examples of how this bill would affect your students]

**Qur Request:**
We respectfully ask you to [vote yes/no] on [Bill Number] [and/or specific
amendment] .

I am available to discuss this further and provide additional information.

Sincerely,
[Name, Title, Contact Information]

Social Media Templates
Legislative Session Updates

e "Proud to testify today on [Bill Number] advocating for our [District] students. [Key
point]. #COleg #Education"

e "Great meeting with [Legislator Name] discussing [issue]. Appreciate their commitment
to [District] students. #Advocacy"

Community Engagement

o "Join me for Coffee with the Superintendent this [day] at [location]. Let's talk about our
schools and community priorities."

o "Celebrating our students' success in [achievement]. This is why we advocate for strong
school funding. #ProudSupt"

Press Release Template

FOR IMMEDIATE RELEASE
[Date]

[DISTRICT NAME] SUPERINTENDENT ADVOCATES FOR [ISSUE]
[Your Name] Testifies Before State Legislature on Behalf of Students
[CITY, CO] - [District Name] Superintendent [Your Name] testified today

before the [Committee Name] in support of [Bill Number/Issue], emphasizing
the impact on [District] students.
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"[Quote about why this maters to your students - 2-3 sentences]," said [Your
Name] .

The [issue] would [specific impact on your district - 2-3 sentences].

[District Name] serves [number] students in [geographic description] and
[unique characteristic].

For more information, contact [Name, Title] at [phone] or [email].

Colorado-Specific Resources

Our Key Partners
Advocacy Partners

e Colorado Association of School Executives (CASE)

e Colorado Association of School Boards (CASB)

o Colorado Association of School Business Officials (CASBO): Finance expertise
. [Colorado Education Association\

e Great Education Colorado

Colorado School Finance Project

Legislative Resources
Official Resources
e Colorado General Assembly Website: Bills, committees, schedules
o Legislative Council Staff: Nonpartisan bill analysis
o Joint Budget Committee Staff: Budget analysis and projections
o Legislative Legal Services: Bill drafting, legal analysis
Tracking Tools
o Colorado Rural Schools Alliance Bill Tracker: Official bill status (link available in

CRSA correspondence)
o Statehouse Report: Daily legislative news and analysis

Funding and Data Resources
School Finance Information

o Colorado Department of Education: Funding formulas, district data
o Colorado School Finance Project: state and district data and information
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o CASBO Resources: Business management best practices

Quick Reference: Your Advocacy Checklist

Before Every Advocacy Effort:

[ ] Define specific, measurable goal

[ ] Research your audience's interests and concerns
[ ] Prepare talking points with data and stories

[ ] Identify potential allies and opposition

[ ] Plan follow-up strategy
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During Advocacy Communications:

[ ] Lead with shared values

[ ] Use specific examples from your district
[ ] Make clear, actionable requests

[ ] Listen as much as you speak

[ ] Offer ongoing partnership
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After Advocacy Contacts:

[ ] Send thank you note within 24 hours

[ ] Provide any promised follow-up information

[ ] Share outcomes with your team and community
[ ] Document what worked for future efforts

[ ] Plan next steps in relationship building
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Remember: Advocacy is not a one-time event—it's relationship building over time. Every
conversation, every email, every testimony builds your credibility and effectiveness as a voice for
Colorado’s rural students.

Questions or need support? Connect with the Colorado Rural Schools Alliance at www.coruralalliance.org
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